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 The photo booth was a great success at the school Fete.
We use our pitch during PE lessons.
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[image: ]We had great fun during the World of Work week when visitors told us about their jobs.





Our website address is:
http://allsaintsprimary.inverclyde.sch.uk
Twitter Follow @ASP180
We all celebrated St Andrew’s Day by performing in the school hall in for all the other classes.



[image: C:\Users\angela\Desktop\outdoor learning]







Contents
Page 3 		Who are we?

Page 4		How are we doing and how can we tell? 

Page 5 		Our Priority – Curriculum for Excellence implementation

Page 6  		Meeting Learners Needs - Numeracy

Page 7 		Meeting Learners Needs continued - Literacy

Page 8 		Parents and Communities

Page 9		Parents and Communities continued

Page 10 		GIRFEC: Responding to the Young People and Children’s Act legislation

Page 11		GIRFEC: Responding to the Young People and Children’s Act legislation continued

Page 12		Promoting Equalities

Page 13 		Other Achievements

Page 14.		2016-17 Priorities

Our School Values
Respect   Tolerance   Honesty   Trustworthiness   Caring   Loyalty

Who are we? 
      Background Information
All Saints School is a Roman Catholic Primary School in the East End area of Greenock with a Communication and Language unit
The main pre-five establishments associated with All Saints are Blairmore Nursery and Glenbrae although children from other nurseries/playgroups enrol in All Saints.  During the Summer Term our infant teachers/depute head try to visit each nursery to meet with the children and the nursery staff - we find this helps the children to settle when they come for the induction days in June. We work closely with Blairmore Nursery which is housed on our campus. Sometimes the nursery staff helps out in the Primary 1 class in August to help the children settle.  All of these things help the new children to feel very settled when they come to school. 
Notre Dame High School is our associated secondary and Active Schools host a sports event in the Summer term to help the cluster primary pupils to get to know each other.  They also have a 2 day induction programme in this term. 
The pre-5 establishments, primary schools and secondary school Heads of Establishments in the Notre Dame Cluster meet regularly to ensure strong links with each other which is essential when children are transferring from nursery to primary and primary to secondary.  We also work closely and regularly meet to ensure that our pupils are experiencing high quality learning and teaching.
The school roll stands at 373 pupils.  Including staff in our Communications and Language Unit there are 25 members of teaching staff which includes the Head Teacher, one Depute Head Teacher, three Principal teachers, with 24 class teachers including two teachers who take each class for PE and Science.  The Head Teacher, Depute Head and two Principal teachers are non-class committed.
Our school is bright and the classrooms are spacious.  We have one Gym hall, one assembly hall, a separate Dining Hall and a library and Computer suite.  At present there are 14 classes from P1-P7 with four composite classes in the main school and 4 classes in the Communication and Language Base.  Our Ancillary staff consists of 4 Clerical Staff, 3 Early Years Childcare officers (EYECOs), 4 Classroom Assistants, 5 Additional Support Needs Auxiliaries, 7 Learning assistants and 2 janitors.  The school also has Brass, Singing, flute and violin Instructors for ½ day each per week.
The school has an active and supportive Parent Council and fundraising group.  All events are advertised in the school newsletter, Parent Council Facebook, school website and twitter account. 


How are we doing and how can we tell?  :
We use a national document called ‘How Good is Our School?’ -which provides descriptions of what it means to be ‘very good’ or ‘excellent’ in our work. -  we look carefully at what and how we teach and decide on strategies for improvement.
The head /depute head teacher/Principal Teachers visit classrooms and discuss lessons with both teachers and pupils and each term Teacher Plans are discussed to ensure the pupils get the best possible experience.
Teachers meet regularly with the head/depute head teacher/Principal Teacher to discuss the progress of each individual child in their class and talk about the pupils’ next steps.
We use a computer based programme called Assessment for Excellence in Primary 1, 3, 5 and 7 to help track the progress of our pupils as well as teacher’s own assessments.  This helps the teacher to ensure the children are making good progress.
The Management team discuss the pupil jotters with them twice a year  and also monitor the displays of children’s work within the school to ensure that high standards are being maintained.
Officers from the local education department visit the school and to look at our self-evaluation strategies.  Together we look at how the school has progressed and plan for improvement.
Pupils in the Pupil council meet regularly to discuss any concerns the pupils may have.  Any concerns are then discussed with head teacher and Pupil Council and the council report back to their classes.  Changes/improvements are implemented if appropriate.  Budget restrictions may delay implementation but this is fully explained and other funding sought if possible.
Pupils, staff and parents are asked for feedback when we have special events such as Literacy Day and The Science Roadshow.  They are also asked for any ideas on how we can improve/change events and this is taken on board when planning for the next event.
Parents are asked for their opinions/feedback after parental workshops, parents’ evenings and when involved in any groups eg ECO group and Health Group.  Any new ideas are discussed and implemented if appropriate.
We regularly discuss with nurseries/high school about how to improve our transition process.  The nursery/primary transition process this year was very successful with children settling very well into primary one.
[image: ][image: ]Head Teacher has regular meetings with visiting staff eg school psychologist, school nurse, speech therapist etc to gauge how well our joint partnership is working and how we could further develop/improve opportunities for our pupils
	    
To progress the implementation of curriculum for excellence and improve the learning experiences of all pupils                                                                                     
	
Progress Made

	           

Primary 6 learned that you can do amazing things if you try



Our parents enjoyed working with us during our Literacy Workshop
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[image: ]Our pupils took part in a 
workshop about Children’s Rights.                                             
	Parents were invited in to school to take part in a range of activities eg Literacy workshop, Play at Home initiative, God’s Loving Plan, Children’s Rights Assemblies, P2/3, P4 Ceilidh, joined us at Thanksgiving Masses to celebrate Sacraments, Christmas shows.

Very good progress was made as pupils became even more involved in developing ‘Children’s Rights’ knowledge and understanding.  Parents were invited to assemblies by all stages to demonstrate their learning in this area.  More work is required to link with areas of the curriculum to achieve Rights Respecting Award.

We made very good progress with the development of ‘God’s Loving Plan’.  All pupils took part in this updated Sex Education programme.
New parents were given an explanatory leaflet and parents in the senior school had the opportunity to attend an evening workshop.


	Priority
	Meeting Learners’ Needs 


	How are we doing?
	How do we know?
	What are we going to do now?

	Primary 1 Teachers are using a variety of ways to support teaching of numeracy strategies including introduction of Numicon resource







Pupils are more active in their learning 
	All pupils in P1 have had experience of this approach
P1 teachers have met with cluster colleagues to evaluate progress
Tracking of progress by Psychological Services has shown great improvement


Monitoring by Management Team has shown pupils are more active and involved in their learning
Positive feedback from pupils during learning talks shows pupils feel more involved


	Continue to develop these strategies and to roll out the cluster working to involve all stages
Support from Attainment Challenge staff will help develop planning using Stages of Early Arithmetical Learning to enhance school planners
Introduce use of ‘Staging Posts’ to enhance tracking of pupils’ progress
Further develop Visible Learning strategies and promote Growth mindset to enhance pupils’ learning
Staff will continue to use any ‘real life’ opportunities to monitor progress





	Priority
	Meeting Learners’ Needs cntd.

	How are we doing?
	How do we know?
	What are we going to do now?

	A more consistent approach to development teaching of literacy using BUG club and Reciprocal Reading strategies





Family learning club has been established to support homework sessions run by family support worker

Talking and listening approaches being used throughout school but not consistently
	All pupils benefitted from this with positive feedback and tracking shows pupils making good progress. 
Monitoring by SMT shows this to be a common approach throughout the school

Homework club being used by some pupils and parents supported by Family Support Worker.


SMT monitoring shows ‘Talking Round Corners’ approach not consistent
	Further tracking/monitoring of this approach and discussions with class teachers will show raised attainment




Family learning club will continue to build on feedback from parents and pupils to support learning.

Whole school approach to Talking and Listening will be evident using Inverclyde’s  ‘Talking Round Corners’ resource


	Priority
	Parents and Communities


	How are we doing?
	How do we know?
	What are we going to do now?

	Transition from Pre-5 to Primary transitions have improved



	Head Teacher met with new intake parents informally in nursery to discuss concerns re the transition and questionnaire returns were very positive
Head teacher attended numeracy workshops in Glenbrae and Blairmore to discuss numeracy progress and how this transfers to primary
Literacy workshop with P1 teacher was very successful – feedback very positive from both parents and children
P1 new intake parents’ evening was very well attended and feedback positive
DHT met with pre-5 staff to discuss individual pupil’s needs
 
	Continue to develop these strategies to become regular part of induction process





	Priority
	Parents and Communities cntd


	How are we doing?
	How do we know?
	What are we going to do now?

	
Parental workshops have taken place and there has been an increased number of occasions when parents have been invited in to school to share learning












World of Work Week took place involving parents and local business community
	God’s Loving Plan workshop took place

Each stage held a Children’s Rights Assembly and invited parents.   Very good parent response was noted and very positive feedback about not only the event but about the other parts of the assembly which take place every week – parents enjoyed the singing and Pupil of the Week award and how the children react to the House Points system

Play at Home workshop took place with most children having an adult in attendance

Literacy workshop was well attended and feedback very positive
World of work week very successful feedback positive from both participants and pupils
	
Continue to increase parental involvement in light of feedback from parents

ECO group will continue to meet regularly and more staff/parents will be encouraged to join to ensure that we move forward as per the feedback from ECO assessor.

Further develop  ECO issues within Interdisciplinary topics to be used throughout the school







Further develop this theme to help children understand skills required for life and work



	Priority
	GIRFEC: Responding to the Young People and Children’s Act legislation

	How are we doing?
	How do we know?
	What are we going to do now?

	School has clear procedures in terms of identifying the individual needs of pupils.  Staged intervention procedures are in place and IEPs and CSPs are used as appropriate 
Risk Matrix is kept updated to ensure information on pupils is correct

Staff are being trained on implementation of new Wellbeing Application 

	DHT is Support for Learning co-ordinator and has staged intervention paperwork identifying needs of pupils with specific additional needs


Risk Matrix is updated





DHT, HT, PT and GIRFEC Champion have taken part in training courses on Wellbeing Application

 
	New GIRFEC pathway will be used to support pupils
Staff will continue to be trained in the use of new pathway 

Risk Matrix information will be updated on a regular basis



Continue to update training for staff members on wellbeing application to enable application is used to support the needs of pupils




	Priority
	GIRFEC: Responding to the Young People and Children’s Act legislation cntd

	How are we doing?
	How do we know?
	What are we going to do now?

	
Identified staff have had training on GIRFEC pathway




GIRFEC Champion formed pupil group to help raise awareness within the school community



School has made very good progress towards achieving next level award for Children’s Rights.  



	
HT and DHT attended presentations





Pupil group set up.  Displays around the school and pupils presented to other children at assembly

Assemblies were held and pupils demonstrated rights to parents and other pupils from local establishments.  Displays around the school show pupils knowledge of different rights.
	
Develop this pathway in keeping with Inverclyde’s timeline and Child’s Plans to be developed.  Staff working group to be established.

Further development of GIRFEC group next session




Embed Children’s Rights within our planning and continue to demonstrate Rights of the Child through drama and displays




PROMOTING EQUALITIES
[image: ]This session although we focussed our attentions on gender equality within our school community other aspects of Promoting Equalities were dealt with too. 
We continued to promote mental health outcomes  working in partnership with emotions.com
The updated sex education programme ‘God’s Loving Plan’ was continued and promotes the understanding of relationships and changes taking place in a child’s life. 
Our Primary 6 pupils took part in a ‘Show Racism the Red Card’ workshop to further develop their understanding in this area. 
A nurture class was set up and a nurture teacher appointed through the Attainment Challenge to help develop pupils’ emotional and social wellbeing
We worked with Police to deal with Cyberbullying

We concentrated on a breakdown of stereotypes; We encouraged more boys into musical activities and encouraged Fathers to take a more active role within the school. 
This was done by:

[image: ]Continued to promote Male role models through after school clubs and Commonwealth Athlete participation
[image: ]Promoted gardening club for boys to raise attainment for boys
Continued to target boys for our musical activities including choir
More boys auditioned for leading roles in musical events and were successful  

Encouraging Fathers to participate in Parent Council and Parent workshop activities 
More fathers/grandfathers attended workshops especially evident in Science Fayre


 
ACHIEVEMENTS
We are very proud of the high achievements of all our pupils.  We understand that, although it is important to aim high when it comes to academic assessments, it is equally important to provide opportunities for our pupils to develop their skills and talents in other ways.  Each week we celebrate success at our Assembly and we have a ‘PUPIL OF THE WEEK’ Award for each class. The children have the opportunity to have their work displayed on the Head Teacher’s ‘Wonder wall’.  We further developed our House points to promote positive behaviour.   This year our pupils took part in a range of sporting and cultural activities including:
Our Football team was announced as winners of the Inverclyde Sports Personality of the Year Team category
We achieved a Gold Award from Sport Scotland 
Winners and runners up in the Greenock Music Festival
Primary 5 children took part in ‘Celtic Kickstart’ with other Primary schools finishing with a performance for parents in Greenock Town Hall
Our Science Fayre gave our pupils and parents the chance to mix with pupils from the other establishments and to take part in science experiments in a secondary lab.
After school and lunchtime clubs in football, basketball, rugby, athletics, cross country, netball,  bikeability – all our bikeability pupils achieved their award for an on the road assessment
Once again our Primary 7 pupils took part in  the Inverclyde Primary School Quiz Trophy Event 
Our choir entertained residents of the local Care homes at Christmas 
[bookmark: _GoBack]We achieved our Fairaware Award promoting Fairtrade Activities within the school
Our pupils took part in the finalising the development of the Belville Community Garden
P4 pupils entertained residents of the local care home with Scottish songs and dancing
We also encourage our children to challenge themselves in friendly competition, and among many successes were:
Took part in Sports Hall Athletics tournaments
We took part in netball tournaments with other primary schools with great success
Team and individual medals in cross country events
Our Boys’ Football team did very well in the Soccer 7s tournament as well as winning Inverclyde sports Personality of the year team category
We took part in a local football/rugby  tournaments  with other primary schools
Our very successful Basketball team won various tournaments
IF YOU WOULD LIKE TO KNOW MORE PLEASE LOG ON TO OUR WEBSITE   OR OUR TWITTER PAGE  
Our website address is:http://allsaintsprimary.inverclyde.sch.uk    Twitter – ASP@180
SUMMARY OF PRIORITIES FOR SESSION 2016/17

These are our priorities for this session
Developing Leadership at all levels
Develop teachers’ professionalism to support pupils in implementing GIRFEC
Parental Engagement and Partnership working
Raising Attainment in Literacy and Numeracy
School Improvement - using HGIOS 4,‘Developing our Faith’  and National Improvement Framework
Curriculum development – continuing with implementation of 1+2 languages
Ensuring wellbeing, equality and inclusion
We arrived at these priorities after consulting staff, pupils, and Parent Council representatives, Colleagues in our cluster and with the knowledge that we are continuing to be part of the Attainment Challenge initiative.  We are further developing this partnership to ensure our pupils experience high quality learning and teaching and that we are making every effort to close the attainment gap. Our nurture group will help pupils to develop socially and emotionally and be ready to learn.

We are continuing to increase our parental involvement to encourage a stronger home/school partnership.  Working in partnership with our Family Support Worker we will enhance the initiatives started in session 15/16. We will continue to develop the website and Twitter to enhance the home/school link.

To further promote parental understanding of Curriculum for Excellence we will continue to offer more opportunities for parents to come into school and work with their child to see Curriculum for Excellence in action and enjoy being with their child in school as per the feedback from parents.
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