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Our Vision, Values and Aims
Our Vision
In All Saints Primary we strive to provide a secure, happy, caring, healthy environment in order to enable each child to fulfil his/her spiritual, intellectual, social and emotional potential, and, where every child has access to an appropriate and effective learning/teaching experience of the highest quality.
Our School Values
RESPECT, HONESTY, TOLERANCE, TRUSTWORTHINESS, CARING AND LOYALTY are our key values. These underpin everything that we do.
Aims
Working within “Curriculum for Excellence”, we strive to provide the highest quality learning and teaching allowing the pupils to experience a broad general education. We try to ensure that all our children attain, achieve and acquire a full range of skills and abilities.  We strive to deliver excellence in learning and teaching and expect all learners to be actively engaged in their own learning.  Our curriculum offers a broad range of learning experiences for our pupils, where a wide range of relevant partners work with the school to offer an experience of the highest quality.  Our curriculum is designed to both engage and motivate the learners.  We aim to promote skills for lifelong learning within our school community.


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:
Session 2017-2018			
			Session 2018-2019			
			Session 2019-2020			



Overview of rolling three year plan
	National Priorities
	Session 2017/18
	Session 2018/19
	Session 2019/20

	Improvements in attainment, particularly  in literacy and numeracy

	· Visible Learning
· Catch Up Literacy
· Active Literacy (Phonics)
· Maths Moderation
· Embedding Use of SEAL Planners P1 & 2
· 
	· Visible Learning
· Transitions (Maths)
· Active Literacy (Writing)
· Writing Moderation
· Embedding Use of SEAL Planners P1 -3
	· Visible Learning
· Transitions (Writing)
· Embedding Use of SEAL Planners P1 -4



	Closing the attainment gap between the most and least disadvantaged children

	· Visible Learning
· Catch Up Literacy
· Using Data to inform next steps
	· Visible Learning
· Catch up literacy supporting targeted pupils

	· Visible Learning


	Improvement in children and young people's health and wellbeing

	· Developing in Faith – Celebrating and Worshipping
· Transitions
· Increasing activity for pupils at Breakfast Club/playground 
· Nurture Plan
· Counselling Service/play therapist

	· Developing in Faith
· Counselling Service/play therapist
· Increasing activity for pupils at Breakfast Club/playground
· Nurture Plan
	· Developing in Faith
· Counselling Service/play therapist
· Increasing activity for pupils at Breakfast Club/playground
· Nurture Plan

	Improvement in employability skills and sustained positive school leaver destinations for all young people

	· Developing Inverclyde’s Young Workforce - World of Work Activities
· Linking planning to skills
	· Developing Inverclyde’s Young Workforce - World of Work Activities
· Ensuring skills development
	



Pupil Equity Fund –Session 2017-2018
	NIF Priority
Closing the attainment gap between the most and least disadvantaged children


	Attainment across the school shows interventions to improve writing and numeracy are areas to be targeted.  We intend to target these areas using PEF and raise attainment for the pupils who are in receipt of FSM.


	Project / priority
(details of what you are doing and who you are targeting with additional intervention)
	Timescale 

	Details of spend

	PEF Class teachers to release both Principal teachers and experienced class teacher to provide learning support/coaching support for teachers in writing and numeracy. Targeted pupils will be identified by those receiving free meals and who are performing below the expected level of attainment or those who require to be challenged to attain. 
	August 2017-
June 2018
	2 x FTE
£71, 023

	Additional hours for EYCO to support pupils who have additional emotional/social needs to help them to reach expected levels
	May 2017-
June 2018
	1x 0.5
£16 040

	Whole school training on Visible Learning – focus on upskilling teachers to be able to provide high quality teaching for all children, including targeted children.
	August 2017-
June 2018
	£7 710

	Catch Up training for support staff – Literacy one-to-one support for targeted pupils who are struggling with reading.
	August 2017-
June 2018
	 £5,429


	Additional computers/laptops in classrooms to allow targeted pupils to access programmes which have a proven record for improving literacy e.g. Literacy Toolbox 
	August 2017-
June 2018
	£11 140.48


	Counsellor/play therapist to improve children’s health and wellbeing and supporting pupils in class 2 days per week
	August 2017-
June 2018
	£25 000

	Health & Wellbeing coordinator to improve targeted pupil activity in Breakfast Club and Playground 27.5 hours per week
	August 2017-
June 2018
	£13 000
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Plan –Session 2017-2018	
	Priority 1   Improvements in attainment, particularly  in literacy and numeracy


	NIF Driver
Teacher professionalism
Assessment of children's progress
School Improvement
School Leadership


	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.4 Personalised support
2.2 Curriculum
1.2 Leadership of Learning
1.5 Management of resources to promote equity
2.4 Personalised support

	Other Drivers
HGIOELC?
   
   
RRS
Article 28: (Right to education):
   
Developing in Faith
  
  


	Expected outcomes for learners which are measurable or observable

	· Data showing Improved attainment in literacy and numeracy.
· SMT observe consistent high quality learning and teaching for pupils
· SMT observe high quality interactions between support staff and targeted pupils

	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	Develop staff knowledge of most effective learning and teaching strategies through Visible Learning and professional learning opportunities.
	August 2017 – June 2018 



	SMT
Class Teachers
Cluster
Osiris
	Training to be provided by Osiris.

	Train staff in the use of Catch Up Literacy.
Implement Catch Up with targeted pupils.
	August 2017 – June 2018
	Support Staff
Support for Learning T
SMT member
	3 training sessions over the year.
Online support for staff

	Introduce and implement Active Literacy for Phonics and Spelling.
	August 2017 – June 2018
	Teaching Staff P 1 & 2
Support Staff
Support for Learning Teacher
Attainment Challenge Team
	North Lanarkshire Active Literacy Programme
Liaise with other schools in the authority currently using the programme.
Support from Attainment Challenge Literacy Coaching and Modelling Officers.

	Participate in professional dialogue to further moderate standards in numeracy and maths within the school and cluster.
	August 2017 – June 2018
	SMT
Teaching Staff within cluster
	3 sessions across the year. 
New Numeracy Benchmarks
Meeting times for DHTs to plan sessions

	Further develop use of SEAL planners in  
P1 & 2 
	August –October 2017
	P1 & 2 teachers
CMO Numeracy
	Support from Attainment Challenge CMO numeracy and CPD activities

	Evidence of Impact 

	· Data shows increase in attainment in literacy and numeracy with 5% increase in pupils attaining expected results.
· Increased confidence for staff in using data to inform next steps and identifying target pupils
· Minutes of class teacher/SMT meetings would show impact of strategies to increase attainment
· Staff feedback about the effectiveness of professional learning on pupils’ learning.
· Feedback from children participating in Catch Up Literacy.
· Evidence of improved learning and teaching during class observations both formal and informal SMT evaluation of lesson is improved
· Minutes of cluster moderation sessions shows increase in teacher confidence when using benchmarks to assess pupils
· SMT sampling of pupils’ classwork
· SMT management meeting minutes /support staff meetings show how well catch up literacy is supporting pupils 




	Priority 2   Closing the attainment gap between the most and least disadvantaged children


	NIF Driver
Assessment of children's progress
Performance information
Teacher professionalism	
Parental Engagement


	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.4 Personalised support
2.6 Transitions	
2.7 Partnerships
 
	Other Drivers
HGIOELC?    
   
RRS
Article 28: (Right to education):
   
Developing in Faith
  
  


	Expected outcomes for learners which are measurable or observable

	· Staff using data to inform professional judgement



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1 Improve use of data to identify pupils to 
raise attainment using targeted approach
	August 2017- March 2018
	SMT
Class teachers
Attainment Challenge support team
	PIPS
Standardised assessment from Scottish Government
Teachers own assessments
Regular Class teacher/SMT meetings
Collegiate session on use of data

	1.2  Further develop curriculum pathways and planners
	August 17-June 18
	SMT
Class teachers
Inverclyde Attainment Advisor
	Working groups to develop planners and pathways
Education Scotland website/advice
New national Benchmarks

	1.3 Catch up literacy programme
	August 17 – June18
	Support staff 
PTs
	Resources re Catch up literacy programme

	1.4 Parental engagement opportunities
	Aug 17- June 18
	Class teachers
Nurture teacher
Family support worker
CLD worker
	Plans for family learning
Plans for CLD support for parents
Parental workshops for parental involvement in class



	Evidence of Impact 

	· Staff planning and assessment leading to increased attainment for 20 identified pupils 
· pupil progress from prior levels of attainment; 
· tracking /monitoring of targeted pupils shows increase in attainment
· Feedback from parental  workshops is positive
· Feedback from targeted pupils shows increased confidence
· Curriculum pathways and planners are developed and in use to the benefit of the pupils
· Increase in number of families engaged in family learning
· Observations by SMT both formal and informal shows increase in pupil engagement



	Priority 3   Improvement in children and young people's health and wellbeing


	NIF Driver
Assessment of children's progress
School leadership
Performance information


	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.4 Personalised support
2.6 Transitions
 
	Other Drivers
  
Article 28: (Right to education): 
Developing in Faith
Celebrating and worshipping 
  



	Expected outcomes for learners which are measurable or observable

	· Pupils make smooth transitions to other establishments with continuing, appropriate progress
· The whole school community is involved in celebrating centenary of Scottish Catholic education with cluster, diocese



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1  Agree activities with all stakeholders and   implement the to celebrate centenary of Catholic Education in Scotland
	August 2017- December 2018
	All staff and wider school community
Cluster colleagues
Parish community
Diocese of Paisley
	Working group to plan activities for school and cluster
Meetings
Diocese of Paisley plan
Scottish Catholic Community plan
CHAPS conference

	1.2 Review the impact of our transition arrangements to ensure that children continue to make appropriate progress when moving across sectors.
	January  -May 2018
	Nursery, primary and secondary SMT members
	Tracking information from nursery, primary and secondary




	Evidence of Impact 

	· Pupils will make a successful move to the next stage of their education
· Transition arrangements for pupils ensures a smooth transition for all pupils
· P7 pupil transition programme will be in place
· P1 transition programme will be in place
· Feedback from parents and pupils will be positive about the experience
· Minutes of cluster meetings
· Attainment data will be shared appropriately within cluster
· Positive feedback and engagement from school community from activities organised to celebrate centenary of Catholic Education




	Priority 4    Improvement in employability skills and sustained positive school leaver destinations for all young people


	NIF Driver
/School Improvement
School leadership
    


	HGIOS?4
3.2 Raising attainment and achievement
3.3 Increasing creativity and employability
2.7 Partnerships
   
	Other Drivers   
   
RRS
Article 29 (Goals of education):
   
  
  



	Expected outcomes for learners which are measurable or observable

	· Feedback from pupils will demonstrate skills learned



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1  Review planning to incorporate Employment skills (Primary)
	August 2017 – January2018
	SMT
Class teachers
	Collegiate hours
Developing Young workforce Employment skills tracker

	1.2  Further develop World of Work   experiences for pupils
	August 2017 – June 2018
	Enterprise group involving staff/pupils/CLD worker 
	Time for group to meet
World of Work planner




	Evidence of Impact 

	· Feedback from pupils to record/track development of skills for each pupil
· [bookmark: _GoBack]Records of partnership working will track numbers of families involved in CLD initiatives
· Enterprise group feedback/minutes will reflect skills development at each stage
· SMT observes Planning across the curriculum incorporates  Employment Skills (Primary) during SMT/CT meetings
· Focussed discussions with pupils show Personal Development, Inter-personal and Enterprise skills are developing age and stage appropriate
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